Current Schedule:
May 10-14, 2010

September 20-24, 2010

Due to increased demand,
additional sessions may
become available

Plexus

INTERNATIONAL

Train the Trainer

Become a certified trainer in 5 days with the Plexus Trainer/Coach program.

The Train the Trainer program enables individuath wroven competency in their
field of interest to become a trainer internallytair organization or as & arty.
This is a highly beneficial program for both theiwidual and their organization.

Benefits

 Become a valuable resource to your organizatioantancing your
qualifications to train personnel and lead auditie

* Learn and utilize the same training methods ourtbtabrainers use through
the industry-known Plexus Learning Model and Plexaming materials

* Your organization can realize enormous cost saviygsaving the training
done by one of their own instead of sending muétjpople to open
enrollment trainings

Sample Scenario:
Your organization has need of training 5 new internal auditors. Instead of
spending thousands of dollars in enrollment fees and travel expenses, they
have you, right there to do the training. Just training one course can
completely recover the enrollment cost of attending a Train the Trainer.
Over time, this results in immense cost savings and efficiency for your
organization.

Enrollment Fee
$2495 (includes full set of trainer guides in yohosen curriculum)
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Available Training Curriculums
» After proven knowledge in each area, these aravallable for you to train:

ISO 9001:2008
e IS0 9001:2008 Executive Understanding
e Understanding ISO 9001:2008
e |SO 9001:2008 Internal Quality Auditing
* How to Transition to ISO 9001:2008
e IS0 9001:2008 Developing Employee Training
e Value Added Documentation
¢ Measurement, Data Analysis & Continual Improvement

ISO/TS 16949:2009
e ISO/TS 16949:2009 Internal Quality Auditing
e ISO/TS 16949:2009 Executive Understanding
e Understanding ISO/TS 16949:2009
e ISO/TS 16949:2009 Developing Employee Training
e Value Added Documentation
¢ Measurement, Data Analysis & Continual Improvement

AS9100 with Revision C
e AS9100 Internal Auditor Training
* Understanding AS9100
e AS9100 Executive Understanding
e Value Added Documentation
e Measurement, Data Analysis & Continual Improvement

ISO 14001:2004 Environmental Management Systems
e ISO 14001:2004 Internal EMS Auditing
e Understanding ISO 14001:2004
e ISO 14001:2004 Executive Understanding
¢ |SO 14001:2004 Aspects and Impacts
* Integrating ISO 14001:2004 and ISO 9001:2008
e Integrating ISO 14001:2004 and ISO/TS 16949:2009
* Value Added Documentation
e Measurement, Data Analysis & Continual Improvement

ISO 13485:2003 Medical Devices
e |SO 13485 Internal Quality Auditing
e Understanding ISO 13485:2003
e ISO 13485 Executive Understanding
e Value Added Documentation
¢ Measurement, Data Analysis & Continual Improvement
e Advanced Quality Planning
* FMEA in Healthcare

Core Toolgmust have successfully completed all core tofiex through AIAG)
e Implementing APQP and PPAP
e Implementing FMEA Reference Manual
e Implementing SPC Reference Manual
* Implementing MSA Reference Manual
* Applied SPC and MSA for Practitioners
¢ Implementing SPC and MSA Basics
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AGENDA
Day 1

.

Icebreaker

Outcomes

Purpose of Plexus Training Systems

Demonstration of a Plexus course “Mini-Teach”

Understanding the Plexus Learning Model and thgWRl&raining Approach
Assignment of the Plexus Learning Model Activity
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Day 2
«»Learning Opportunity Identification
s+ldentifying Groups to Train
“Guided Technical Review
«+Learning Design
«»*Double Reverse Activity
«sLearning Model Activity
«*Scenario Development Activity
“*Mini-Teach Assignments
“*Review of Trainer Assessment Tools

Day 3
«+Classroom Training Techniques and Coaching Teclesiqu
“*Mini-Teaches
“*Phase 1 and Phase 2 Assessments

Day 4

B3

» Structuring/Constructing
Mini-Teaches
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Day 5

5

A

Mini-Teaches

Phase 3 Assessment
Coaching Activity
Customization Activity
Implementation Activity
SWOT Analysis

Action Plan Activity
Closure
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