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Acquire the skills and understanding necessary to maximize the full benefits for your company from ISO 
14001:2004.  This course is designed to help you integrate ISO 14001:2004 and ISO/TS 16949:2009 as 
efficiently and cost-effectively as possible.  Learn how to analyze the requirements of the new standard and 
incorporate them into your current ISO/TS 16949:2009 practices to achieve full compliance with minimal 
disruption.  You will also learn to address key issues in environmental management, as well as the benefits 
of an environmental management system (EMS) and ISO 14001:2004. 
 
Length:  2 days                    CEUs:  1.4                 Prerequisites:  Knowledge of ISO/TS 16949:2009 
 

WHAT YOU WILL LEARN 

� Reduce the time and cost of implementing the new specifications by acquiring a concise, yet 
thorough understanding of the scope of ISO 14001:2004 and key terms 

� Which modifications and additions to ISO 14001:2004 require attention for compliance with 
ISO/TS 16949:2009 

� Develop an environmental policy statement appropriate for your company 
� Integrate processes for identifying environmental aspects and impacts 
� Identify environmental objectives, set related targets, and establish programs for achieving results 
� Integrate environmental responsibilities, awareness, and authorities into a management system 
� Establish environmental metrics and indicators for monitoring performance 
� Document control for ISO 14001:2004 
� Identify operations that need to be controlled under EMS and identify emergency operations and 

contingencies that must be considered as part of EMS 
� Corporate changes necessary for your company to achieve compliance and determine the 

resources and timing required 
 
PLEXUS LEARNING MODEL 
Learning is maximized through participation.  That is why Plexus training avoids lecture-based teaching 
and focuses on group activities, case studies and hands-on applications.  Learn by doing. 
 
WHO SHOULD ATTEND 

• Individuals and cross-functional teams implementing ISO 14001:2004 into an ISO/TS 16949:2009 
system 

 
INSTRUCTORS 

Plexus Master Trainers.   Plexus Master Trainers train and evaluate: 
• ISO 9001:2008, ISO/TS 16949:2009, AS9100, ISO 14001:2004 Environmental Management 

Systems, ISO 22000:2005 Food Safety, ISO/TS 16949:2009 for Healthcare and ISO 13485:2003 
for Medical Devices. 

• Plexus Instructors certify your 3rd party auditors 
• Supplier Auditors 
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5550 Nicollet Ave. 
Minneapolis, MN  55419 
www.plexusintl.com 
Phone:  612-238-1200 
Fax:      612-238-1218 
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AGENDA 
Day 1 

� Introduction to the 14000 series 
� General Requirements 
� Environmental Policy and Planning 
� Implementation and Operation 
� Checking and Corrective Action 
� Management Review 

 
Day 2 

� Identifying Environmental Aspects of Activities, Products or Services 
� Determining Impacts of Defined Aspects 
� Rating Significance of Impacts 
� Setting Objectives and Targets 
� Creating an Action Plan for Implementation 


