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This course is designed for both new auditors Andd looking to sharpen their current auditinglskilt
covers both Understanding and Auditing of the IS®Standard. Participants will acquire the necgssar
skills to become a leader in preparing and condgdii and 2° party audits through interactive methods
and avoiding lecture based learning. This courskides a full-simulated audit.

Length: 2days CEUs: 2.1  Prerequisitdsderstanding ISO/TS 16949:2009 highly recommended

WHAT YOU WILL LEARN
» 1S0O 19011:2002 Standard on performing audits
» The ISO/TS 16949:2009 Standard and the ProcessoApbpr
» Form an audit team
0 Who needs to be on it
o Determine roles & responsibilities of each indivadlu
» Conduct an audit meeting
0 Who needs to be there from the audit team
0 Who needs to be there from the organization recgithie audit
o Agenda
0 What reports are needed and how to form them
» Documentation
0 Whatis needed
o0 How to organize according to the ISO 19011:2002&ied
» Nonconformities
o How to classify, record and resolve
o How to implement preventative measures to avoidr&uhonconformities

PLEXUS LEARNING MODEL
Learning is maximized through participation. Tisavhy Plexus training avoids lecture-based teaghin
and focuses on group activities, case studies andshon applicationd_earn by doing.

WHO SHOULD ATTEND
* Any member of an ISO/TS 16949:2009 implementateamt
* New internal auditors and experienced auditorshiaae not attended training in over three years
» Representatives from key functional groups involiredn organization’s quality management
system

INSTRUCTORS
Plexus Master Trainers. Plexus Master Trainers train and evaluate:

* 1S0O 9001:2008, ISO/TS 16949:2009, AS9100, ISO 14 Environmental Management
Systems, ISO 22000:2005 Food Safety, ISO 9001:#@08ealthcare and ISO 13485:2003 for
Medical Devices.

«  Plexus Instructors certify youf@arty auditors

*  Supplier Auditors
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AGENDA
Day 1

% Quality System Terminology
What is an audit? Types, objectives and relatioa $tandard
Internal Auditors: attributes, roles and respoiliigs
Communication Skills: verbal, nonverbal and canflituations
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Plan the Audit
Prepare the Audit
Perform the Audit
After the Audit
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COURSE AVAILABILITY
This course can be taken as an open enrolimeeigoested for on-site trainindduring on-site training,
your organization’s actual audit can be used toamde the learning experience.
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