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The concept for this training course is to preskat8-D model as an efficient and effective methogyp
for determining, planning, verifying, and documegtcorrective actions. The training is meant to
introduce the participant to planning for improvernasing easily understood and implemented toals th
will result in positive, innovative , and effectiagetions.

The tools include the questioning technique thttdishes a method by which various teams withrdive
backgrounds can determine which planning stepaecessary and will result in positive actions. ke
approach assists teams in ensuring that all negestegps are addressed and that an efficient amsistent
communication of the results of the team activétynade.

Length: 2 days CEUs: 1.4 Prerequisitdiine

PLEXUS LEARNING MODEL
Learning is maximized through participation. Tisawvhy Plexus training avoids lecture-based teaghin
and focuses on group activities, case studies andsion applications.earn by doing.

WHO SHOULD ATTEND
* Internal Auditors
*  Floor Supervisors
« Managers
e Quality Personnel

INSTRUCTORS
Plexus Master Trainers. Plexus Master Trainers train and evaluate:

* 1S0O 9001:2008, ISO/TS 16949:2009, AS9100, ISO 14 Environmental Management
Systems, ISO 22000:2005 Food Safety, ISO 9001:2@08ealthcare and ISO 13485:2003 for
Medical Devices.

+  Plexus trains "8 party auditors and wrote the materials used tofgell of them

e Supplier Auditors

AGENDA

¢ Introduction

+» Corrective Action

% The Questioning Technique

% The 8-D Approach — A general description

% Practical exercises
% Congratulating the team
% The 8-D Approach — Specific Performance
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